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McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING AGENDA 
WINSTED CITY HALL 

CITY COUNCIL CHAMBERS 
201 FIRST STREET NORTH, WINSTED, MN 

OCTOBER 18, 2022 
 
1 9:00 CALL TO ORDER  
 
  PLEDGE OF ALLEGIANCE 
 
2 9:01 CONSIDERATION OF AGENDA ITEMS * 
 
3 9:02 CONSENT AGENDA * 
 

A. October 4, 2022, County Board Meeting Minutes. 
B. September 30, 2022, Auditor’s Warrants. 
C. October 7, 2022, Auditor’s Warrants. 
D. Approve Conditional Use Permit 22-15 by Russ and Tara Korson to replace a second dwelling on property 

owned by Judith Korson for the purpose of family care. The applicants' mother would replace a mobile 
home with a modular home. This "A" Agricultural zoned property is 60.0 acres in size, located in Section 27 
of Collins Township. The Collins Township Board recommended approval at its September 8, 2022, meeting. 
The Planning Advisory Commission recommended approval at its September 28, 2022, meeting with the 
following conditions: 1) The second family care dwelling shall be a modular or manufactured dwelling; 2) 
The second dwelling shall be removed or the existing farm dwelling will need to be removed once the 
assistance is no longer needed; 3) An annual letter from her licensed physician shall be submitted to 
McLeod County Environmental Services to continue the use of the second dwelling. 

E. Approve a 1-Lot Sketch Plan by Jeffrey Nygaard described as 2.47 acres in Section 14 of Hutchinson 
Township for the purpose of a buildable lot. The National Wetlands Inventory map does not indicate the 
presence of wetlands. The soils support a site and an alternate site for a septic system. The Hutchinson 
Township Board recommended approval at its September 8, 2022, meeting. The Planning Advisory 
Commission recommended approval at its September 28, 2022, meeting. 

F. Approve a 3-Lot Sketch Plan by Keith and Yvonne Heinrich located in the Northeast Quarter of the 
Southwest Quarter of Section 15 of Acoma Township. Lots 1 and 2 will be 1.25 acres. Lot 3 will be 17.08 
acres. The National Wetlands Inventory Map does not indicate the presence of wetlands. The soils support 
a site and an alternate site for a septic system. The Acoma Township Board recommended approval at its 
September 8, 2022, meeting. The Planning Advisory Commission recommended approval at its September 
28, 2022, meeting. 

G. Approve the agreement with the City of Stewart for police services from January 1, 2023, through 
December 31, 2023. The agreement is for 30 hours per week at an hourly rate of $71.95 for a yearly total 
of $112,242.00. 

H. Approve the quote from Allstream (Minneapolis, Minnesota) for a 1-year phone system maintenance 
agreement at a cost of $19,213.67, with funds from the Information Technology budget (01-065). 

I. Approve closing the $15 McLeod County Sheriff’s Office (MCSO) Change Fund. This fund hasn’t been used 
since November 2016. The Sheriff’s Office also has a $100 petty cash bag for making change if needed, and 
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another $100 in a bag in dispatch. If closed, money from the $15 MCSO Change Fund will be transferred to 
the County Sheriff’s Office budget (01-201). 

J. Approve a hold harmless agreement between McLeod County and United Farmers Cooperative (Brownton, 
Minnesota) to house fire paging equipment on one of its structures. The equipment is currently on a tower 
northwest of Brownton and the owner of the tower is requesting rent in the amount of $1,000.00 per 
month. The equipment has been on the existing tower for years for no cost. 

 
4 9:03 ENVIRONMENTAL SERVICES – Marc Telecky, Director 
 

A. Consider a recommendation from the Planning Advisory Commission to approve an amendment to the 
McLeod County Zoning Ordinance, Section 16-General Development Regulations, Subdivision 13-Accessory 
Buildings, Subpart 3. * 
 
The recommended amendment reads: A detached accessory building located in any required front yard 
within the “R-1” Rural Residential District, “U-E” Urban Expansion District, any platted lot within the “A” 
Agricultural District, or any lot less than (3) three acres in the “A” Agricultural District with a neighboring 
dwelling within 500 feet is permitted only through a Conditional Use Permit. 
 
The Planning Advisory Commission recommended approval of this amendment following a public hearing 
at its September 28, 2022, meeting. 
 

B. Consider approving an amended distribution of McLeod County Aquatic Invasive Species (AIS) Grant Funds, 
per the Belle Lake Association 2022 Eurasian Watermilfoil (EWM) Treatment Program, for a cost of 
$18,607.28, from the AIS Fund (25-694), at the time of receipts provided to McLeod County. * 
 
The Belle Lake Association was granted $9,835.36 from the McLeod County AIS Fund with a 10% match of 
$1,092.82 at the July 19, 2022, McLeod County Board of Commissioners meeting. The Belle Lake 
Association would like to amend this grant application for a project total of $20,674.76, with a 10% match 
of $2,067.48. 
 
Clarke Aquatic Services (Clearwater, Minnesota) treated 22 surface areas of Belle Lake on September 14, 
2022, from the east public access, south to the lagoon located in Piepenburg Park, and around the old fish 
trap area on the northwest corner of the lake. Clarke used Procellacor EC as the chemical to treat this area 
of EWM. This was the second year of treatment for EWM on Belle Lake, but in new areas. In 2021 the 
treatment for EWM in the southwest area of Belle Lake was highly effective. 
 
The total cost for this treatment is payable by the Belle Lake Association. Clarke Aquatic Services will be 
required to submit a summary of the project application to the McLeod County Environmental Services 
Offices within 60 days of project completion. 
 

5 9:13 INFORMATION TECHNOLOGY – Matt Troska, IT Manager 
 

A. Consider approving the state contract quote from Xigent Solutions (Minneapolis, Minnesota) for 
replacement of the secondary storage system at a cost of $101,510.27, with funds from the Information 
Technology budget (01-065). * 
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Our secondary storage system is used to store backups, surveillance video, and other data that does not 
require the performance of our primary storage system. The system is 6 years old and will no longer be 
supported after December 31, 2022. 
 

6 9:16 EMPLOYEE RELATIONS – Hannah Tjoflat, Director 
 

A. Consider approving the Personnel Committee’s recommendation to move one full-time (40 hours/week) 
Building Maintenance Worker to part-time (25 hours/week) and changing one temporary part-time 
Building Maintenance Worker to permanent part-time (20 hours/week). * 
 
This is an increase of five hours to the Unit but will be budget-neutral, as neither employee is benefits-
eligible. Both qualified part-time employees will support the Building Maintenance efforts and cross-
training across the Team. 
 

B. Consider approving the 2023 McLeod County Wellbeing Budget request. * 
 

Due to increased medical insurance premiums, McLeod-Sibley Joint Powers voted to leave the Southwest 
West Central Insurance Cooperative (SWWC). This request is to maintain the wellbeing offerings that 
support the health and wellbeing of all McLeod County Employees year-round. Some of the offerings 
include biometric wellness screens, after-hours fitness programs, the wellness credit program, and 
trainings. This request has been budgeted for. 
 

C. Consider approving the Budget Committee recommendation to adopt the updated 2022 Non-Union 
McLeod County Wage Scale. * 

 
In 2022, Keystone worked with McLeod County to update our compensation plan. The updated 2022 wage 
scale was recommended based on the data collected. 
 

D. Consider setting the 2023, 2024, 2025 Non-Union Wage Scales. * 
 
The Budget Committee is recommending a 2.5% annual wage scale increase for all job grades minimum 
and maximum amounts. This item is to approve an increase in the wage scale job grade amounts only; this 
does not cover the adjustment of the employees’ wages within those scales. The wage scale is the 
parameter of pay allowable for each job grade.   
 

E. Consider setting the 2023, 2024, 2025 Non-Union Annual Wage Adjustment. * 
 
The Budget Committee is recommending a 3% annual wage increase for Employees, performing to 
expectation, within the approved wage scales.  
 

F. Consider approving the Budget Committee’s recommendation for 2023 non-union health insurance 
employer contributions for those who elect coverage. *  
 

G. Consider approving the Budget Committee’s recommendation for a 2023 non-union health insurance 
employer contribution for eligible employees who choose the opt-out option for coverage. * 

 
H. Consider approving the Budget Committee’s recommendations for the 2023 non-union employer-

sponsored Health Savings Account (HSA) plan participant matching contribution. * 
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7 COUNTY ADMINISTRATION 
 

 Review of Commissioners’ calendars and meetings attended since October 4, 2022. 
 

A. Consider approving the Engagement Letter with the Minnesota State Auditor to perform the audit of the 
2021 Financial Statements. * 
 
The two-year contract with the Minnesota State Auditor was previously approved. The engagement letter 
is an annual requirement to perform our agreed upon audit. 

 
B. Consider approving an Agreement for Medical Examiner Services with Anoka County from January 1, 2023, 

through December 31, 2027, at a per-capita rate, with funds from the County Sheriff’s Office budget (01-
201). * 

 
Based on a per-capita rate of $2.46 and McLeod County’s current population figure of 37,788, the annual 
2023 contract amount will be $92,958.00 and billed at a monthly rate of $7,747.00. Rates are subject to 
change as outlined in the agreement under Item 3 on Page 2. 
 
The term of the agreement begins on January 1, 2023, and ends on December 31, 2024. The agreement 
will then automatically renew for three 1-year terms beginning January 1, 2025, through December 31, 
2027, unless it is terminated as provided in the agreement. Either party may terminate the agreement at 
any time without cause by providing the other party with three month written Notice of Termination. 

 
C. Notification of a Special Meeting at 10:30 a.m. Tuesday, November 1, 2022, at the McLeod County 

Government Center, 520 Chandler Avenue North, Glencoe, Minnesota, for the purpose of the McLeod 
County Highway Road Tour. 
 

D. Notification of Board Workshop following the Board Meeting on Tuesday, November 1, 2022, at the 
McLeod County Government Center, 520 Chandler Avenue North, Glencoe, Minnesota. 

 
OTHER 
 
Open Forum 
Press Relations 
 
RECESS 
 
The next County Board meeting is at 9:00 a.m. Tuesday, November 1, 2022, at the McLeod County Government 
Center, 520 Chandler Avenue North, Glencoe, Minnesota. * 


